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Harris County Human Resources & Risk Management is recognized by SHRM to 
offer Professional Development Credits (PDCs) for the SHRM-CP® or SHRM-SCP®.  
For more information about certification or recertification, please visit 
www.shrmcertification.org. 

http://webapps2.harriscountytx.gov/hctraining/
http://www.shrmcertification.org/
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How do I register for a class? 
Click on the following link: https://webapps2.harriscountytx.gov/hctraining/  
ü Go to Human Resources & Risk Management and click the (+). 
ü Classes are listed by category, click the (+) to see all classes. 
ü /ƭƛŎƪ ƻƴ ΨwŜƎƛǎǘŜǊ ŦƻǊ ǘƘƛǎ ŎƭŀǎǎΗΩ ƻƴŎŜ ȅƻǳ ƘŀǾŜ ǎŜƭŜŎǘŜŘ ǘƘŜ Ŏƭŀǎǎ ȅƻǳ ǿŀƴǘ ǘƻ Ŝnroll in. 
ü Cƛƭƭ ƻǳǘ ǘƘŜ ŦƻǊƳ ŀƴŘ Ƙƛǘ ŎƭƛŎƪ ƻƴ ǘƘŜ Ψ{ǳōƳƛǘΩ ōǳǘǘƻƴΦ 

Please note: LƴŘƛǾƛŘǳŀƭǎ ǎƘƻǳƭŘ ƎŜǘ ǎǳǇŜǊǾƛǎƻǊΩǎ ŀǇǇǊƻǾŀƭ ǇǊƛƻǊ ǘƻ ǊŜƎƛǎǘŜǊƛƴƎ ŦƻǊ ŀ ŎƭŀǎǎΦ  Individuals who are 
registered for a class will receive a confirmation within minutes of registration. 
 
What if I register for a Virtual Learning class? 
Individuals who are registered for a virtual class will receive a confirmation within minutes of registration.  You 
will also receive an email with instructions and link information at least the day prior to the class.   
 
What does On-Demand classes mean? 
These classes are readily available.  An Individual should click on the class title in the on-demand section.  The 
titles are link directly to begin the class.  Certificate of completion are located within the on-demand portal once 
an individual has completed all portions and assessment for the class. 
 
What does it mean to be waitlisted? 
If an individual is waitlisted, this means the class is currently full and you are not able to attend unless we receive 
a cancellation prior to the class.  In this case, we will enroll the next person on the list and an email confirmation 
will be sent out.   
 
Who should I contact if I am unable to attend a training that I am scheduled for? 
Send an email to HRRMTraining@bmd.hctx.net or call 713-274-5435 for cancellations with your name and the 
name and date of the class. 
 
Will I receive a certificate after each course? 
Participants must check-in throughout the virtual learning class and participate to receive a certificate of 
completion.  Certificates are provided once reports and participation is verified.  Certificates for virtual learning 
courses are provided via-email.   
 
Who should I contact if I have questions? 
If you have any questions or concerns, send an email to HRRMTraining@bmd.hctx.net or call 713-274-5435. 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

Frequently Asked Questions  

http://webapps2.harriscountytx.gov/hctraining/
https://webapps2.harriscountytx.gov/hctraining/
mailto:HRRMTraining@bmd.hctx.net
mailto:HRRMTraining@bmd.hctx.net
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Course  Date  Time  Instructor  

 
All Stressed Up and No Where 
to Go! Techniques for Fighting 

²ƘŀǘΩǎ CƛƎƘǘƛƴƎ ¸ƻǳ 
 

Thursday, April 29 9:00 am ς 12:00 pm 

 
Susanne Gaddis 

 

Bridging Divides: Beyond Agree 
to Disagree 

Friday, March 5 
Friday, April 16 

11:00 am ς 12:00 pm 
9:00 am ς 10:00 am 

 
Mary Anne 

McKenyon/Brent 
hΩ.ŀƴƴƻƴ, 
Cigna EAP 

Representative 
 

 
Button Pushers ς Dealing with 

Difficult Situations  
  

On-Demand On-Demand Tawnya Mitchell 

 
Caring for the Caregiver 

 
Tuesday, April 6 11:00 am ς 12:00 pm 

 
Cynthia Kay,  
Cigna EAP 

Representative 
 

 

Change Your Attitude ς Change 
Your Work and Life 

 

Wednesday, April 21 1:00 pm ς 4:00 pm Jim Nutter 

Civility and Respect at Work Friday, March 26 9:00 am ς 10:00 am 

 
.ǊŜƴǘ hΩ.ŀƴƴƻƴ, 

Cigna EAP 
Representative 

 

 
Conflict Strategies 

  

 
Tuesday, May 11 

 
1:00 pm ς 4:00 pm Tawnya Mitchell 

 
Construction Zone ς Microsoft 

Word Tips Booster 
  

 
Friday, May 21 

 
9:00 am ς 11:00 am Tawnya Mitchell 

 

 

 

 

Professional Development Track  

All are welcomed with supervisor approval. 

http://webapps2.harriscountytx.gov/hctraining/
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Course  Date  Time  Instructor  

 
Conversations About End         

of Life 
 

Tuesday, April 6 1:00 pm ς 2:00 pm 

 
Cynthia Kay,  
Cigna EAP 

Representative 
 

 
Dealing with Difficult People & 

Behaviors 
 

Thursday, March 4 
Tuesday, April 13 

11:00 am ς 12:00 pm 
1:00 pm ς 2:00 pm 

 
Thomas 

Troast/Cynthia Kay, 
Cigna EAP 

Representative 
 

Depression in the Workplace Friday, April 9 11:00 am ς 12:00 pm 

 
.ǊŜƴǘ hΩ.ŀƴƴƻƴ, 

Cigna EAP 
Representative 

 
 

Diversity Awareness 
 

Friday, May 5 9:00 am ς 11:00 am Tawnya Mitchell 

 
 Diversity Awareness 

 
On-demand On-Demand Tawnya Mitchell 

 

Diversity and Inclusion 
 

Tuesday, March 23 
Thursday, May 13 

9:00 am ς 11:00 am 
1:00 pm ς 3:00 pm 

Cynthia Rocha 

Effective Communication Skills 
& Strategies 

Tuesday, March 23 1:00 pm ς 3:00 pm 

 
Cynthia Kay, 
Cigna EAP 

Representative 
 

 
Effective Goal Setting 

 

 
Friday, May 28 

 
9:00 am ς 12:00 pm Richard Lewis 

Effective Teamwork: Strategies 
for Working Together 

Thursday, March 4 
Thursday, April 15 

9:00 am ς 10:00 am 
11:00 am ς 12:00 pm 

 
Thomas 

Troast/Cynthia Kay, 
Cigna EAP 

Representative 
 

 

(Continued) 

Professional Development Track  

http://webapps2.harriscountytx.gov/hctraining/
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Course  Date  Time  Instructor  

Effective Time Management Tuesday, March 9 9:00 am ς 10:00 am 

 
Cecilia Keelin, 

Cigna EAP 
Representative 

 

 
Emotional Intelligence 

  

Wednesday, April 7 1:00 pm ς 4:00 pm Jim Nutter 

Exceptional Customer Service Wednesday, March 24 1:00 pm ς 2:00 pm 

 
Mirta San Martin, 

Cigna EAP 
Representative 

 

 
Firm Foundations ς Basic 
Punctuations, Sentence 

Structure, and Paragraphing   
 

On-demand On-demand Tawnya Mitchell 

 
From Procrastinating to 

Producing  
  

Wednesday, April 14 1:00 pm ς 4:00 pm Jim Nutter 

 
Generational Differences 

  
On-demand On-Demand Tawnya Mitchell 

Generational Issues in the 
Workplace 

Thursday, April 22 1:00 pm ς 4:00 pm 

 
Richard Lewis 

 

 
Getting to the Root of the 

Problem 
  

 
Friday, April 30 

 
9:00 am ς 12:00 pm Margaret Johnson 

 
How Do I Manage My Time? 

Time Management Assessment 
and Improvements 

 

On-demand On-demand Tawnya Mitchell 

 

 

 

 

(Continued) 

Professional Development Track  

http://webapps2.harriscountytx.gov/hctraining/
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Course  Date  Time  Instructor  

 
Improving Customer Service 

 
Wednesday, March 31 1:00 pm ς 3:00 pm Jim Nutter 

 
Invest in Your Debt ς Failsafe 

Financial Planning 
  

 
Tuesday, April 20 

 
9:00 am ς 12:00 pm Tom Watson 

 
Learning to Listen 

  

 
Friday, May 14 

 
9:00 am ς 11:00 am Tawnya Mitchell 

Make Peace with Time Friday, March 26 11:00 am ς 12:00 pm 

 
.ǊŜƴǘ hΩ.ŀƴƴƻƴ, 

Cigna EAP 
Representative 

 

 
Managing Communication in 

the Workplace: How to Create 
a Culture of Excellence 

  

 
Tuesday, May 4 

 
9:00 am ς 12:00 pm Susanne Gaddis 

 
Mindfulness ς Your Journey 

from Zany to Zen 
  

 
Tuesday, May 25 

 
1:00 pm ς 2:30 pm Margaret Johnson 

 
Navigating Eldercare ς A 
Compass for Caregivers 

 

Tuesday, April 6 9:00 am ς 10:00 am 
Cynthia Kay, 
Cigna EAP 

Representative 

 
Presenting Your Best 
Professional Image 

 

Tuesday, March 9 
Friday, April 16 

11:00 am ς 12:00 pm 
11:00 am ς 12:00 pm 

 
Cynthia 

Grguric/Brent 
hΩ.ŀƴƴƻƴ,  
Cigna EAP 

Representative 
 

 
Projecting Professionalism  

 
On-demand  On-demand Tawnya Mitchell 

 

 

(Continued) 

Professional Development Track  

http://webapps2.harriscountytx.gov/hctraining/
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Course  Date  Time  Instructor  

 
Resilience ς Seven Tools that 

Can Help Keep Us Strong, 
Focused, and RESILIENT 

 

Wednesday, March 3 
Wednesday, April 28 

1:00 pm ς 4:00 pm 
1:00 pm ς 4:00 pm 

 
Jim Nutter 

 

Respect: Communicating 
Across Differences 

Tuesday, April 13 9:00 am ς 11:00 am 

 
Cynthia Rocha 

 

Shift Work Strategies Tuesday, March 2 11:00 am ς 12:00 pm 

 
Cynthia Kay,  
Cigna EAP 

Representative 
 

 
Spread Too Thin ς Life in the 

Sandwich Generation 
 

Tuesday, March 2 9:00 am ς 10:00 am 
Cynthia Kay, 
Cigna EAP 

Representative 

{ǘƛŎƪǎ ŀƴŘ {ǘƻƴŜǎΧ²ƻǊƪǇƭŀŎŜ 
Bullying 

Friday, March 12 9:00 am ς 11:00 am 

 
.ǊŜƴǘ hΩ.ŀƴƴƻƴ,  

Cigna EAP 
Representative 

 

Stress in Customer Service 
Roles 

Friday, March 5 
Thursday, April 15 

9:00 am ς 10:00 am 
1:00 pm ς 2:00 pm 

 
Mary Anne 

McKenyon/Cynthia 
Kay,  

Cigna EAP 
Representative 

 

TCDRS Overview ς Envision 
Your Financial Future  

Tuesday, March 23 
Tuesday, April 20 
Tuesday, May 18 

1:00 pm ς 2:00 pm 
1:00 pm ς 2:00 pm 
1:00 pm ς 2:00 pm 

 
Richard Ashcraft,       

TCDRS 
Representative 

 

TCDRS Overview ς Preparing 
for a Successful Retirement  

Tuesday, March 23 
Tuesday, April 20 
Tuesday, May 18 

9:00 am ς 10:30 am 
9:00 am ς 10:30 am 
9:00 am ς 10:30 am 

 
Richard Ashcraft,       

TCDRS 
Representative 

 
 

(Continued) 

Professional Development Track  

http://webapps2.harriscountytx.gov/hctraining/
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Course  Date  Time  Instructor  

Ten Principles for Conflict 
Resolution  

Wednesday, March 17 1:00 pm ς 4:00 pm 
 

Jim Nutter 
 

The Power of Authenticity Friday, April 9 9:00 am ς 10:00 am 

 
Brent hΩ.ŀƴƴƻƴ, 

Cigna EAP 
Representative 

 

The Power of Initiative Wednesday, March 24 3:00 pm ς 4:00 pm 

 
Mary Anne 

McKenyon, Cigna EAP 
Representative 

 

Toxic to Tonic  Wednesday, March 10 1:00 pm ς 4:00 pm 
 

Jim Nutter 
 

Unconscious Bias and        
Micro-Inequities 

Tuesday, March 30 9:00 am ς 11:00 am 

 
Cynthia Rocha 

 

 
Under Construction ς 

Punctuation, Grammar, and 
Basic Structure 

 

Tuesday, April 27 9:00 am ς 12:00 pm 

 
Tawnya Mitchell 

 

Under Pressure: Managing 
Workplace Stress 

Thursday, April 1 9:00 am ς 10:00 am 

 
Cynthia Kay,        
Cigna EAP 

Representative 
 

Unique You: Personality     
Styles at Work 

Thursday, April 1 11:00 am ς 12:00 pm 

 
Cynthia Kay,        
Cigna EAP 

Representative 
 

Violence in the Workplace for 
Employees 

Tuesday, March 2 1:00 pm ς 2:00 pm 

 
Cynthia Kay, 
Cigna EAP 

Representative 
 

 

(Continued) 

Professional Development Track  

http://webapps2.harriscountytx.gov/hctraining/
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Course  Date  Time  Instructor  

 
Working With You is Killing Me! 
  

Tuesday, May 25 9:00 am ς 11:00 am Tawnya Mitchell 

 
Workplace Conflict: Strategies 

and Solutions  
 

Thursday, April 15 9:00 am ς 10:00 am 

 
Cynthia Kay,  
Cigna EAP 

Representative 
 

Workplace Harassment and 
Discrimination 

Thursday, April 1 1:00 pm ς 3:00 pm 

 
Cynthia Roach 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Continued) 

Professional Development Track  

http://webapps2.harriscountytx.gov/hctraining/
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Course  Date  Time  Instructor  

 
Basic FMLA 

  

 
Thursday, May 20 

 
9:00 am ς 12:00 pm Alexis Knapp 

 
Coaching for Excellence 

  

 
Tuesday, May 18 

 
1:00 pm ς 4:00 pm Margaret Johnson 

 
Fair Labor Standards Act: 
Exempt or Non-Exempt? 

  

 
Tuesday, May 4 

 
2:00 pm ς 4:00 pm Paige Cantrell 

 
Harassment Awareness and 

Prevention 
  

 
Tuesday, April 20 

 
2:00 pm ς 4:00 pm Alexis Knapp 

 
Managing and Resolving 
Conflict in the Workplace 

  

 
Thursday, April 29 

 
1:00 pm ς 4:00 pm Richard Lewis 

 
Managing Performance ς Key 

Conversations  
  

Friday, April 23 9:00 am ς 12:00 pm Tawnya Mitchell 

Solving Problems and Making 
Decisions 

Tuesday, April 27 1:00 pm ς 3:00 pm 

 
Tawnya Mitchell 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Management/Supervisor Track  

Supervisors are welcome, with their managerõs approval. 

  

http://webapps2.harriscountytx.gov/hctraining/
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiW-KGN_6fgAhVuCTQIHUQWCCcQjRx6BAgBEAU&url=https://www.brainyquote.com/topics/learning&psig=AOvVaw28J_Vprw3_-tUGnIvTp6xO&ust=1549572905788565
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Course  Date  Time  Instructor  

Building Team and  
Organizational Excellence 

Thursday, May 13 9:00 am ς 12:00 pm 
 

Walt Natemeyer 
 

Effective Leadership 
Communication 

Tuesday, March 2 1:00 pm ς 2:00 pm 

 
Cynthia Kay, 
Cigna EAP 

Representative 
 

 
Growing and Cultivating Your 
Next Generation of Leaders 

  

 
Thursday, May 27 

 
1:00 pm ς 4:00 pm Amy Castro 

 
Leading at the Edge 

  

 
Tuesday, May 11 

 
9:00 am ς 12:00 pm Tawnya Mitchell 

 
Leadership 101 

 

 
Tuesday, May 18 

 
9:00 am ς 12:00 pm Tawnya Mitchell 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Leadership Track  

For mid-managers and above, with managerõs approval. 

 

http://webapps2.harriscountytx.gov/hctraining/
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Õ Button Pushers - Dealing with Difficult Situations 

Õ Diversity Awareness 

Õ Firm Foundations - Basic Punctuations, Sentence Structure and Paragraphing 

Õ Generational Differences 

Õ How Do I Manage My Time? Time Assessment and Improvements 

Õ Projecting Professionalism 

  

 

 

 

¢ƻ ŎƻƳǇƭŜǘŜ ǘƘŜ ŎƭŀǎǎŜǎ ŀōƻǾŜΣ ŎƭƛŎƪ ƻƴ ǘƘŜ ǘƛǘƭŜǎ ǿƘƛŎƘ ŀǊŜ ŘƛǊŜŎǘƭȅ ƭƛƴƪŜŘ ǘƻ ōŜƎƛƴΦ  

 

 

 

 

 

 

On -Demand Classes  

http://webapps2.harriscountytx.gov/hctraining/
https://tm2consultingsolutions.digitalchalk.com/learn/harris-county-on-demand-button-pushers
https://tm2consultingsolutions.digitalchalk.com/learn/diversity-awareness-1
https://tm2consultingsolutions.digitalchalk.com/learn/hc-hrrm-firm-foundations
https://tm2consultingsolutions.digitalchalk.com/learn/copy-of-harris-county-generational-differences
https://tm2consultingsolutions.digitalchalk.com/learn/harris-county-how-do-i-manage-my-time
https://tm2consultingsolutions.digitalchalk.com/learn/harris-county-on-demand-projecting-professionalism
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PLEASE NOTE:  REGISTRATION IS REQU IRED. 
 

8:00 AM ð 12:0 0 PM 
 

 

DATES 

 
March 10th  

 

 
March 17th  

 

 
March 24th  

 

 
March 31st   

 
 

April 7th  
 

 

April 14th  
 

 

April 21st  
 

 

April 28th  
 

 

May 5th  
 

 

May 12th  
 

 

May 19th  
 

 

May 26th  
 

 

 
All new employees are welcome to one of these sessions.  Learn about your health care benefits, payroll, 
retirement benefits, your rights and responsibilities as an employee, career development programs, and other 
Harris County services. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 

 

 

 

 

New Employee Orientations  

http://webapps2.harriscountytx.gov/hctraining/
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Call 713 -274 -54 35 for more information.  
 

 

REGISTRATION FOR A R ETIREMENT SEMINAR IS  BY INVITATION ONLY  
AND REQUIRED .  IF YOU HAVE ALREA DY ATTENDED, YOU MAY  REGISTER 

FOR ANOTHER ONE, BUT ATT ENDANCE IS ON YOUR O WN TIME . 

 
8:00 AM  ð 4:00 PM  

Registration will begin Monday, March 22, 2021. 

 

 

DATES 
 

March 25th  
 

 
April 8th   

 
April 22nd   

 

 
May 6th    

 
May 20th    

 

 

 

Learn about your TCDRS account, post-retirement benefits and insurance, health and wellness issues, 
social security, wills and probate, the required forms and process, and other services for future retirees. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Email HRRMTraining@bmd.hctx.net  for more  information . 
 

Retirement Seminars  

http://webapps2.harriscountytx.gov/hctraining/
mailto:HRRMTraining@bmd.hctx.net
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Are you a notary needing a refresher course or would like to become a notary for the first time?  This online 
course will review the steps required to become a Texas notary.  Learn the nine basic steps every notary must 
follow when   performing notarial acts along with the powers and duties as authorized by Texas law.   
  
 
Also, learn how to: 
ü identify prohibited notarial acts and avoid notarial misconduct;  
ü avoid conflicts of interest when performing notarial acts; 
ü handle unlawful notarial requests;  
ü identiŦȅ ǘƘŜ ǘƘǊŜŜ ŀƭƭƻǿŀōƭŜ ƳŜǘƘƻŘǎ ŦƻǊ ŀ ŘƻŎǳƳŜƴǘΩǎ ǎƛƎƴŜǊΤ 
ü detect altered identification documents; 
ü properly use your Texas notary stamp, seal, and record book; 
ü record the required information in your notary record book; 
ü properly correct notarial record book entries;  
ü identify different types of notarial acts;  
ü identify which documents can and cannot be notarized and when to refuse;  
ü comply with electronic notarization laws;  
ü And much, much more!  

 
 
 
 
 
 
 
 

 

 

 

 

 

 

Online Notary Training  

 To register email: HRRMTraining@bmd.hctx.net  

http://webapps2.harriscountytx.gov/hctraining/



























